SO GIAO DUC VA DAO TAO BINHDINH - CONG HOA XA HQUCHU NGHIA VIET NAM

TRUONG THPT HOALAN DJe 1§p = Ty do= Hanh phite
S§ OUKH-THPTHA Hodi dn, ngdy 12 thing 02 nam 2024
KE HOACH

Cai ciach hanh chinh ndm 2024

. Can cir Cong viin 8§ 3428KH-SGDDT ngdy 20/1272023 ca 8§ GDADT Binh Di\\h‘\‘k‘
kg‘ hogeh cdi cach hanh chinh nam 2024, tudng THPT Hodi An xdy dyng Ke hogeh e cich
hanh chinh nim 2024 ¢y the nhur saw:

1. MUC TIRU

- Nang cao chat lugng, higu qui cong tic chi dgo, 1 chire thye hign nhigm vy ¢t cdch
hanh chinh tai don vi nhim tao sy chuyén bidn tich cyre trong cdng tie quan 1y gido due trong
nha trudng.

- Dy mgnh cong tic cii edeh tha tye hianh chinh (TTHO) va kicm sodt TTHC dol mon
phuong thire, 1¢ 161 1am vige, ning cao chat lugng phye vy, tqo moi trromg thong thoang.
thudn lgi va minh bach cho cdce t0 chire, ¢d nhan Khi lidgn h¢ gidi quyet TTHC. 100% TTHC
thudc thim quyen gidi quyet cua trudng duge cdp nhit, nicm yet, cong bo cong Khai.

- Cung co, kign todn, xdy dyng vi ning cao chdt lugng doi ngd cdn b, gido vien, nhan
vién. Ning cao chit lugng ddo tao, boi dudng cin b, vien chire theo chire danh gdn vai vi
viée lam. Phin ddu 100% cén bg, gido vidn, nhin vién dat chudn theo vi tri vige lam dung quy
dinh.

- Diy manh {mg dung cong nghg thong tin trong hogt ddng cua don viz trao dot thong
tin viin ban qua vin phong di¢n tir. Duy tri v ndng cao higu qua tricn Khai dp dung he thong
quan 1y chit hrgng theo ti¢u chuian TCVN 1SO 9001:2013 vo gidi quyet cdng vige va TTHC,

- Trién khai thyc hi¢n cong tic cdi CCHC, kicm sodt TTHC dam bio thoi gian, chit
lugng, ding ndi dung, nhi¢m vy duge phin cong.

II. NHIEM VU CAl CACH HANH CHINH

- - oA
1. Céng tic chi dgo, ditu hanh

- Xay dyng, ban hanh ke hogch cia cdch hanh chinh dam bao day d ndt dung, pha hop
véi chire niing, nhi¢m vy, quycn han v t0 chire thyre hign ddm bao thot gian theo quy dinh,

- Tiép tuc day manh cdi cich hanh chinh, trong tdm 13 ndng cao chat lrgng di ngd can
bd, cong chire, vién chirc véi ba try ¢dt chinh: td chire by mdy: cdng vy, cdng chire: hianh
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chinh dién tir va chuyen doi so.
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- Néng cao chat lugng kieém tra thye hign cdng tac cal cdch hanh chinh, tng cwong
kiém tra dot xudt, kip thoi chan chinh, kKhic phue nhimg ton ti, han che trong cdng tie ¢
céch hanh chinh ctia don vi v ddm bdo cde van de phat hign qua Kicm tra phai duge Khde
phuc tri¢t de.

2. Cii cdch thé ché
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. Phdi hop ning cao chét luong xay dgrpg viin ban quy pham phap ludt cia Hgi dond
qhan din va Uy ban nhan dan tinh lién quan dén linh vuc gido duc, bao dam khi ban hanh co6
tinh kha thi doi voi nganh gido duc.

. Py manh tuyén truyen, phé bién, gido duc, ning cao nhan thirc cho cong chirc, vién
chirc va ngudi hoc vé Hien phdp va Phép luat, vé Nha nuéce phap quyén xa hoi chu nghia Viét
Nam. Tiép tuc doi méi cong tac pho bien, gido duc phap ludt va cong tac theo doi thi hanh
phap ludt mot cdch hi¢u qua, thi€t thyc, ning cao nhin thirc cho cong chirc, vién churc va
ngudi hoc vé Hién phap va Phap lut.

- Thuong xuyé‘n ra soat, hé théng hda cic vin ban quy pham phép luat lién quan dc‘;n
linh vyre gido duc nham kip phdt hién, sira doi, bo sung, thay the, bai bo, hay bo hodc kién
nghi cdc co quan c6 tham quyen sira doi, bo sung, thay thé, bai bo hoac hiy bo nhimg vén ban
chong chéo, khong phu hop.

- T4 chirc trién khai thyc hién kip thoi, ddy du, dang quy dinh cdc vin ban quy pham
phép ludt lién quan dén linh vuc gido duc do cdc co quan cd tham quyen ban hanh.

- ’Déi méi, ndng cao quy trinh cong tic xdy dung, ban hanh cac quyét dinh hanh chinh,
Quy ché lam viéc, quy dinh chirc nang, nhiém vu, quyén han, co cau to chire thude tham
quyén cia S& va cic don vi truc thudc, dim bao tinh dong bd nhat quan; tang cuong trach
nhiém cua cac phong chuyén mon, nghié€p vu co lién quan.

- T4 chirc kiém tra viéc thyuc hién viin ban quy pham phép luat lién quan dé'r} linh vuc
gido duc trén dia ban tinh; xr 1y, kién nghi xir 1y kip thoi cic van dé phat hién qua ki€ém tra.

3. Cai cach tha tuc hanh chinh

- Nang cao chét lugng cong tac ra soat, ddnh gia TTHC thudc linh vuc gido duc theo
quy dinh; thuc hién ban hanh méi, sira doi, bo sung, thay thé, bai bo hodc huy bd cac TTHC
va céc quy dinh c6 lién quan dén linh vuc gido duc.

- Ra soat, danh gia, phé duyét céc TTHC da diéu kién dé trién khai ti€p nhén, giai
quyét ho so TTHC phi dia gi6i hanh chinh.

- Piy manh don giin héa TTHC, rit ngén thoi gian, quy trinh, gidy to giai quyét
TTHC.

- Tang cudng cong tic tuyén truyén vé loi ich dich vu cong truc tuyén d& ngudi dan
hiéu o va tu giac thuc hién; han ché viéc tiép nhan ho so truc ti€p doi v6i cac thu tuc da cun
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cap dich vu cong truc tuyen.

- Cht trong cong tac kiém so4t thu tuc hanh chin, ddy manh ra soat danh gia, don gian
héa thi tuc hanh chinh, gidm bot giay to, quy trinh, thoi gian giai quyét; tiép tuc day manh
viéc thuc hién ti€p nhan va trd két qua qua dich vy buu chinh cong ich.

- Thyec hién tot viéc tiep nhén, xir ly phan anh, kién nghi cta cac nhan, td chirc, v& cic
quy dinh hanh chinh; ddy manh cong tac kiém tra, giam sat viéc thuc hién TTHC cua cac co
quan quén Ly gido duc, cac don vi, trudng hoc.

- Tiép nhan phan énh, kién nghi ctia cac nhén, t0 chirc vé quy dinh hanh chinh theo quy
dinh; tham muu, dé xuat, kién nghi cap tén xir ly, giai quyét theo thdm quyén.

3 4
- Pay manh cung cap dich vy cong tryc tuyén toan trinh, thanh toan truc tuyén; thu

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

3

. \ \‘ 5 \ ) “ ‘\ 3 s, U \
hign nghicén quy teinh tep nhin va X 1y ho so e tuyén theo Nghi dinh s6 45/2020/ND-Cp
e ; e : . “ " e " i .\ D SN L o
u.\::\‘\\ N ”_“m‘“ Fndm 2020 can Chinh phll. Ilfp e ndng cao ty 1¢ s6 hoa hd so, két qui g
quyet t!m e hinh chinh dam bio yeu cdu két ndi, chin sé diy li¢u phye vy gidi quyét TTHC
cung cap dich v eong trge luyén. .
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o .\zf‘\‘ d\mgz COomeu 1o chire by may tinh gon, tinh gidn bién ¢hé gin vai vi tf vige lam,
nang cao higu qua hoat dong, thyre hign tot ede nhi¢gm vy duge giao,
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= !h\n hi¢n sdp xep, ning cao chit legng v hi¢u qud hogt ddng ctia cie don vi su
ngln\qp cong p, 100%% don vi sy nghi¢p do ngdn sdch nhd nude diam biao mot phén chi thudng
xuyen co ty I¢ tw ehi ndim sau cao hon nim trude.

- 'l‘@ép tue il sodt chire ndng, nhi¢m vy, quyén han, co cdu b chire, bién ché cia nha
trwrdng nhim phat hign chdng chéo, trang 1ip hoje bo st dé dé xuft, kién nghj cfp trén didu
chinh, bo sung hop 1y theo thim quyén, ddp ‘mg yéu chu nhi¢m vy duge giao.

- 'l‘iép tue thye hign tinh gidn bién ché theo ding ddi tugng, dam bdo ty I¢ va tién do
theo ke hogeh eta co quan theo quy dijnh tai Nghj dinh s6 143/2020/ND-CP ngdy 10/12/2020
cia Chinh phu sira d6i, bd sung mdt 8§ dicu cia Nghi dinh s6 108/2014/ND-CP ngiy
20/11/2014 cta Chinh pha vé chinh sdeh tinh gidan bién ché va Nghi djnh sé 113/2018/ND-CP
ngdy 31/8/2018 cua Chinh phu sira ddi b sung mot s6 didu cua Nghj dinh s 108/2014/ND-
CP ngdy 20/11/2014 cta Chinh phi vé chinh sdch tinh gian bién ché.

- Thye hign phén cép, phin quyén ddm bdo tinh chi dong gitta nhiém vy, thdm quyén,
trach nhi¢m, dong by véi ngudn lye tdi chinh theo Nghj quyét s6 04/NQ-CP ctia Chinh ph
ngdy 10/01/2022 v¢é diy manh phén cdp quin 1y nha nude.

. 'l‘iép tuc trién khai thye hi¢n ¢d hig¢u qua Két lugn s6 62-KL/TW ngay 02/10/2023 cua
B¢ Chinh trj vé thye hi¢n Nghj quyét ) 19-NQ/TW ngdy 25/10/2017 ctia Hji nghj lan thir sdu
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Ban chap hanh trung wong khoa XII vé ticp tuc doi méi hé thong to chire va quan ly, nang cao
chit lwong va hig¢u qua hogt ddng ctia cde don vi sy nghi¢p cong 1gp.

5. Ciii cich cong vy

- Ning cao niing lyre ddi ngi cin b, cong chire, vién chirc ctia nganh Gido dyc theo
[3 A -~ A : & n £ s \
hudng dao tgo, boi dudng cd chit lugng, thict thye, khong chay theo so lugng ma phai phu
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hop vai vi tri, chire danh cong vige; quan tim ddo tgo, boi dudng ddi ngii k¢ thira,
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- Tiep tuc qudn trigt, phoi hop, tricn khai vige xdy dyng va td chirc thyc hién D& an Vi
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tri vige lam, co ciu ngach cong chire hanh chinh, vién chire sy nghi¢p theo ding quy dinh.

- Thye hi¢n tt cdc quy dinh vé tuyén dyng, st dung, quin ly cin b, vién chire, nhan
vién, Tiép tyc trién khai rd sodt, quy dinh ban mo ta cong vige va khung niing lyre cho ting vj
tri vi¢e lim trong don vj theo danh myc di duge phé duyét. Thudng xuyén theo doi, kiém tra,
danh gid tinh hinh thye hi¢n co cdu chire danh nghé nghi¢p vién chire theo vj tri viée lam dugce
phé duyét. Thye hi¢én t6t ché d chinh sach lién quan dén tién lrong, bao hiém xi héi, hd trg
ddo tpo, boi dudng, khen thuémg... d6i véi cn b, vién chire va nhan vién

~ -‘ G . ‘ L) " l ‘n l . ’
- Thye hi¢n diing quy dinh ctia phdp lut vé cong téc tuyén dung, thi nang ngach, bé tri,
phin cong nhi¢m vy cho vién chirc, nhin vién ngdnh gifo dyc. B nhiém cén bg, vién chirc,
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danh cdng vide, quan tim ddo tao, B dudng do ngd ke thara
Traén Khat thue hién cde ché Q0. chinh sach neén hromg theo quy dinh cua Trung \mg
va cua lmh L‘m van vige thye hanh tét Ki¢m, \hn'n\ ling phi, tham nhing
- Ning cao trich nhi¢m, kv ludt, ky cuomg hanh chinh v dao due cua can by, vidn chire
trong nhai tnrimg.
- Tang cudmg cdng tic Ki¢m tra, chin chinh Ky Iudt, Ky cuong nhim phat hi¢n v xar ly
Kip lhm ddi véi cic tnrdmg hop sai pham, khdng hodn thinh nhigm vy,

- Thudmg xuyén ra sodt, kip thdi didu chinh, bd sung ban mad @ vy tri vide im va Khung
ning h,rc thyre hi¢n tinh gidn bién ché dung theo k& hogeh d phd duyt.

6. Cii cidch tai chinh cong
- Tiép tuc thye hi¢n co chd ty chu ti chinh theo Quyet dinh sd 4307 QD-UBND ngay
23/ l_/7022 cia UBND tinh phe duygt phuong dn ty chi tdi chinh ddi véi cde dom vy tee

thudc So
- Thye hign ¢6 higu qua Nghj dinh $O 60202 1/ND-CP ngay 21/6 2021 cia Chinh pha
quy dinh co ché ty chi tai chinh cia don vy sy nghigp cong 1{p

. Tiép tuc thye hidn Ké hogeh ddi méi va nang cao ndng e tr cha t chinh cua cde
don vi sy nghi¢p cong l{lp thugc UBND tinh va cde 6, nganh trén dja ban tinh giai dogn 2023«
2025 theo Quyet dmh $0 3416/QD-UBND ngay 14972023 ciia UBND tinh,

- Ra sodt, quin ly chiit che cdc Khodn chi, bio dam trong pham vi dir todn & duge ¢ \p
c6 thim quyén phé duy¢t theo dung ché d§ quy dinhe t§ chire thire hign nghidn, & higu qua

cdc bién phip chdng thit thodt, ling phi, tham nhiing trong trwdng hoe

- Thyce hi¢n tot co ché quan 1y ngudn Kinh phi duge SO GDADT phan bd hang nam,

dam bao nguyen tic tai chinh, tinh dQL I{p, te chi va quy an han, treach nhidm thude tham

quyen cua Hi¢u trudng.
Ting cudng cong tac thanh tra, Kicm tra cdi cdeh i chinh cdng gan véi thyre hanh tidt

ki¢m, chéng]z‘mg phi, tham nhiing trong truwdng hoce.
7. XAy dyng va phiit trién Chinh pha di¢n tiv
- Biy manh {mg dung cong ngh¢ thing tin vio hoat ddng ¢l cor quany ddm bao tren
95% ty 1¢ viin ban dugc trao ddi va xir 1y dudt dang dign tir ( tn van ban mit),
- Trén 90% ty I¢ hd so cong vige duge 1ip va xir Iy dudi dang dign

- Ning c.lp trang thong tin di¢n tr cua nhd trdmg (thpthoatan.eduavn) dam bao ¢d d.\\
du thong tin theo quy dinh tai Nghj dinh sO 437201 1/ND-CP ngdy 13/62011 ¢da Chinh pha.
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Duy trn, mo rdng va ning cao hiéy qua tnen khas ap d‘ ng

theo TCVN ISO 9001 2018 viao g1 qu\g’. tatcacac] THC,
thong dam bao dat chit lugng theo uéu chudn quy dinh

} & t‘)l !~ g‘.,‘.') l\ \ ’. ln\“‘&
mm,. wuyEn 13 sodt, cin tién hé

- Cung \.lp dich vu cong tr
Ve tuyen mie 46 3, mic 4o . o hi e .
10 4 cic thy tee hanh chinh duoc
ban hinh Kém theo Quyét dinh sb 421 QD-Ul X T3 thob B

Dinh. IND ngay 12/1122019 cia UBND tinh Binh

- Tuyén truy én., hudmg din g1

a0 vién sur dung chir ky s6 d¢ dam bio g1a tny phap ly cua
cdc vin bin dién ur, hé so quan ly h m

aot) dong gido duc dién 1.
(Cac nhi¢m vu trong tam cong tac CCHC cuia triomg nam 2024 theo Phu luc dinh kém).

II. TO CHUC THUC HIEN

1. Cong doan, Poan truong, TTCM, TTVP giup Hiéu truong chi dao, trien khai thuc
hién noi dunn CCHC theo nhiém wu, chuong trinh, ké hoach dé ra va hudng din, don doc,
kum tra; danh gia phan loai két qua thuc hién nhi¢m vu CCHC trong don vi va tham muru giai
quyeét cic vudng mic phat sinh trong qué trinh trién khai thuc hi¢n; Pua cong tac CCHC vao
noi dung thi dua cua don vi, huéng din trién khai va thyuc hién danh gia két qua thi dua theo
quy dinh; Ra sodt, t6 chirc thim dinh, kiém tra va lup thot xir Iy cdc van ban quy pham phap
ludt cua tinh co pham vi diéu chinh thudc linh vue gido duc va dao tao da ban hanh; bdo cao
vé So GD&DT két qua xay dung va ra sodt vin ban quy pham phap ludt cua nganh theo quy
dinh; Da\ manh trién khai img dung Céng nghé thong tin, ap dung hé thong quan ly chat
luong theo tiéu chuan TCVN ISO 9001: 2015, van phong dién tir va thong tin, tuyén truyen
pho bién cac ndi dung, nhiém vu cai cach hanh chinh ndm 2024 trong don vi.

2. B phan ké toan c6 trach nhiém gitip Hiéu trudng trong viéc bao dam kinh phi dé trién
khai chwong trinh, ké hoach cong tic CCHC cua nha trudng;

3. Can bo phu trach truyén thong xay dung ké hoach thuc hién CCHC niam 2024 cua don
vi va giri Ké hoach bing vin ban vé S¢ GD&DPT trudc ngay 15/01/2024. Bao céo dinh k¥ 3
thang (trudc ngay 15/3), 6 thang (trudc ngay 15/6) va bdo cdo nam (trude 15/12) cong tac thuce
hién nhiém vu cai cich hanh chinh vé S& GD&DT (qua Vin phong S¢) d& tdng hop bao cio
B6 GD&DPT va UBND tinh.

Trong qud trinh trién khai thuc hi€n n€u c6 phét sinh, viréng mac, can b, gido vién,
nhén vién kip thoi bao cdo ve lanh dao nha truong dé kip thoi xem xét, diéu chinh, bo sung Ké
hoach cho phu hop./.

Noi nhan:

'

So GD&DT(bdo cao);
Cong doan, Doan trromg;
TTCM, TTVP;

Luu VT.
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